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Rector’s Corner
The Lord has sneaky ways of conveying messages, but I think he pulled a fast one on me last night. I was driving south on Witchduck Road from Virginia Beach Blvd. to a Finance Commission Meeting at the Church. I was feeling on edge, with the financial difficulties we are facing as a parish this year uppermost in my mind. I drove past the Princess Anne intersection, past the Providence Road intersection, past the Post Office, and suddenly the light bulb went on when I spotted Cinema Cafe. This doesn't look right!!! 
Stress and worry do funny things to us, but I sensed the Lord may have been saying to me - John pay attention. Concentrate on matters where you can make a difference in people's lives, pastoral care, worship and preaching, support and encouragement, humor and blessing. Too much time spent on worrying about things that are ultimately beyond your personal control isn't healthy and productive. 

As it turned out, our Finance Commission meeting was still tough, but encouraging too. We have difficult choices to make as a parish which we haven't had to make in past years. But those gathered around the table were focused on the well-being of Emmanuel in a positive, prayerful way. The reality we face is that we have $7000 less in pledges for 2012 than we had in 2011, and we operated with a $25,000 deficit budget last year (funded by savings which are now depleted). Coupled with increases in insurance and utilities, along with a pension for our Coordinator of Christian Formation (not in last year's budget), we are facing a sizeable gap between pledged income and funds needed for continuing our mission and ministry in a healthy way.

Before Christmas we sent out letters to those who had not yet pledged, kept their pledge the same, or reduced their pledge, and received some very heart-warming responses, which enabled us to close a gap of 

$100,000 to $60,000. Sadly, the letters fell on some deaf or inattentive ears as well. I mentioned in previous Rector's Corners, and in my remarks at the Annual Meeting, that I believe we need to embark on a Second Mile campaign, or a 13th month campaign, in order to increase our revenue not just for 2012, but for coming years as well. The Commission is recommending to the Vestry that we mount this drive, not in January while Christmas expenses are still being paid, but soon after April 15 (tax day).

Here are some of the additional  recommendations being forwarded to the Vestry for consideration in attempting to balance our budget for 2012:......1) No cost-of living increases in 2012 for our staff and clergy. 2)  No subsidies for our annual Parish Retreat (we have underwritten this by $10,000 for many years to bring down the costs for people to attend). 3) Cutting our Reserve for Repairs by 33% and hoping nothing major goes wrong this year. 4) Cutting our Outreach Budget (Millennium goals, seminary support, local support by 35%). 5) Holding the line on parish programming to the levels in 2011, and reducing it where it wasn't fully utilized last year. The Vestry may decide to restore some of these when we meet in February, but it's a sincere effort to bring our finances closer to a balance.

I hope this will be the last Rector's Corner focusing solely on financial matters that I will feel called to write for a while. I truly want to focus our energy on spiritual growth and congregational development, as well as being faithful to our Lord's Great Commission to make disciples who love, honor and cherish his message of hope to a hurting world.

Transitions
* The Rev. Bob Kerner died January 11 after a long illness. He was the former Rector of St. Andrew's, Lawrenceville, and Our Savior, Midlothian, and very active as a spiritual director on many Cursillo teams. His funeral was on Sunday, January 15, at St. Matthias Episcopal Church, Midlothian VA.  

                From our Director of Finance…

The End of the Year . . . 
We have a few more minutes before the books are closed but it looks like we will end the year about $4,000 in the black on the General Ledger and will move about $6,000 cash into savings.   We have been able to restore Regular Savings to about $10,000.  This is certainly a more rosy picture than it looked like at the beginning of the month.  We appreciate so many of you who were able to keep your pledge commitments at the end of the year and have us end on a healthy note.  As you see from John’s message, we worked very hard at the Finance Commission meeting last night to prepare for 2012.  We need everyone to participate so that we can fund our mission and ministry during the coming year.
 


Peace, Gale

 

Vacancy on the Executive Board 

of the Diocese

Lindsay Kirby has informed the Dean of Convocation 2 that she will be unable to complete her third year on the Executive Board.  The Executive Board is akin to the Vestry of the Diocese and is comprised equally of clergy and laity. It meets monthly, usually on a weekday for 2-3 hours. Canon IX Sec. 2 (e) of the Diocesan Canons states that the Convocation should elect a layperson to fill her unexpired term. Nominations to fill her seat are being solicited.  Please let us know if you are interested and provide us with a short bio which can be shared at the pre-Council meeting on January 29.
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         Rev. Julia’s Corner

   Frost Bowl Football Game
          Sunday, January 29, 2012, 1:30 p.m. 

                       at Kempsville High School
Join us after the 11 a.m. service for a chili lunch in the Parish Hall. Then come out to play or cheer as Emmanuel hosts the return of the Frost Bowl.  Contact John Sutton or Michael Jenkins for more information or check us out on Facebook.
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InFormation
In Our Own Words - 2012

It is that time again! Time for all our creative and reflective types to get busy writing reflections on the daily readings during the season of Lent for the spiritual benefit of our whole family!  This year, we will add a feature to our final product. We have several very talented artists in our midst and we are inviting them to also choose a set of readings and respond to them in art. We will scan the their final offering (sorry sculptors, it has to be one dimensional) and publish it in our booklet. I am sure we will end up with a fabulous representation of our corporate Lenten journey. The calendar of readings is in the Narthex. Be sure to stop by on your way into or out of church and grab a set of 
instructions and a day for yourself! If you are feeling particularly productive, you can take more than one! The deadline for submissions is February 9. The booklet will be published on our church website, will be sent out in email and we will run a few paper copies for folks who would like it “in their hands.” Please send your submissions to:  Kristin.d.hart@gmail.com
Kristin Hart has graciously agreed to be our format/publisher for this project. Thanks Kristin!

        Adult Retreat

[image: image4.wmf]        March 2 – 3, 2012
Our Adult Retreat is on the books for the first weekend in March…March 2-3, 2012 at St. Andrews-by-the-Sea in Nags Head, North Carolina. You must make your own hotel reservations. We have reserved a block of rooms at the Days Inn-Oceanfront Wright Brothers Kill Devil Hills. The hotel is located at 201 N. Virginia Dare Trail Zip : 27948. You can call them at: 1-252-441-7211

Be sure to tell them you are from Emmanuel so that you get the special reduced rate for the night! You can stay a second night (for the same rate) if you wish!

We will start at 7:30 p.m. on Friday evening and then pick up at 9 a.m. on Saturday morning. We will provide lunch for you on Saturday, (as well as snacks both days)

and we will wrap up around 4 p.m. on Saturday.

The theme for this year’s retreat is one that I think will resonate with all of us! The Art of Prayer…Enriching Lent with Spiritual Practices.  Sign-up in the Parish Hall.
Adopt-a-Missioner!

Our young people will be sent out to do Gospel work this spring with their first ever Youth Mission Trip. They will be heading out to Tennessee and will be working at a couple of job sites in addition to learning about environmental issues in “coal country” and having some fellowship time with their friends from here at Emmanuel and new friends we have not yet met. The cost of the trip is $500 per person. Some of our youth know that their families will not be able to pay for the trip, and the youth focus their time on school work rather than getting a job. You can support one of our fabulous youth by offering to help them pay for this trip so that they don’t miss out on an amazing faith enhancing experience! It would be completely anonymous. You make a donation, and we give it to the youth who need it most! I hope you will consider this wonderful opportunity to make a difference in the life of one of our youth and also the lives of some very needy folks in Appalachia.
Caring for Our Parents Discussion Group 
“Caring for Our Parents” led by Marti Drummond-Dale began January 8 at 7 p.m. in the Library and will run each Sunday evening through January 29. Practical advice, frank conversation, and unwavering support is what you will find at this event!  Please join us even if you missed the first session.
Adult Forum Schedule
January 22 we will have Julia with us to finish the Marcus Borg series “Embracing an Adult Faith.”

January 29 we will have a review of our recent Belize Mission Trip by team members.

In February Michael Jenkins will take us on a guided tour of The Screwtape Letters by C.S Lewis! 

And then it will be LENT….holy cow that was fast!!!!

               Children’s Liturgy of the Word
Worship Leader Schedule

	Sunday
	8:30 Service

	January 22
	Peter, Larmore, Jenkins

	January 29
	Peter, Kelly, Landau

	February 5
	Peter, Everton, Stephenson

	February 12
	Peter, Irvin, Irvin

	February 19
	Peter, Scott, Leclaire

	February 26
	Peter, Brewer, White


Volunteers are needed to lead Children’s Liturgy of the Word at the 8:30 service. Sign up in the Parish Hall.
A Big Thank You…

Thanks to all who provided food and served the meal at J.C.O.C. on January 12.  We served 86 people and had 8 servers from Emmanuel, two of whom were youth.  We also had two young people serving from another church who are friends of the Larmores .
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              FOOD PANTRY

It’s now time to restock the Food Pantry.  As many of you know, the Food Pantry provides temporary assistance to needy families, most of whom are referred to us by the Virginia Beach Department of Social Services.  We share this responsibility with a number of other churches in the Kempsville community on a rotating basis.  Our next week of service is January 30 – February 3.

Non-perishable food items are urgently needed to restock the Food Pantry.  Although all donations are welcome, we particularly need certain items in certain quantities.  If every individual or family will bring the item assigned to them according to the first letter of their name, we will be off to a good start.
If your last name
begins with:


Bring:
A, B, OR C

CANNED VEGETABLES

D, E, OR F

CANNED FRUIT

G, H, OR I

CANNED TUNA/CHICKEN 

J OR K


PEANUT BUTTER/JELLY

L


SPAGHETTI & JAR OF SAUCE

M


MACARONI & CHEESE (BOXED)

N OR O


PASTA/RICE MIXES

P OR Q


CANNED CHILI/SPAGHETTIOS

R, S, T, U, OR V

SOUP/BEEF STEW

W, X, Y, OR Z

CEREAL BOXES/INSTANT TYPES

Note:  Please do not bring old outdated items.

Please put your donations in the shopping cart in the Narthex.  Volunteers are needed to shop for the perishable items on the days Emmanuel has the duty and be at the church on the afternoons when the family picks up their food.  If you would like to help, please contact Charlie Schindler at 424-8665 or leave a note in the Food Pantry box in the office.

Saints’ Softball
[image: image6.wmf]That’s right, time for Emmanuel Saints Spring Softball! My name is Patrick Sullivan, and I will be the new coach for this spring. We took the fall season off and are ready to pick up right where we left off last spring. We have a few returning Saints, but could REALLY use the help and support of more members in the parish (especially women!!). The only limitation is that you must be at least 18 years old to play on the team. The season will run from April 30 to late July with an opportunity to compete in a playoff at the end of the season. This is a great opportunity for getting in shape, developing friendships, and just having good ole- fashioned fun. If you are interested, there is a sign-up sheet in the Parish Hall.   We need to complete our roster by February  10.  You can also contact me via email at Whackeddrummer1984@hotmail.com.  Looking forward to seeing all of you out on the softball diamond!

[image: image7.wmf]       Green Team Meeting
Emmanuel's Green Team will meet at 7:30 Wednesday, January 18, in Conference Room 2. Why not make it a New Year's resolution to attend our meeting and find out more about being a better steward of God's Creation?  Be on the lookout for a "Green" Lenten challenge coming up next month in the Epistle on Emmanuel's website.
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          Emmanuel Prayer Chain

  Did you know that Emmanuel has an e-mail
  prayer chain for parishioners and former members of Emmanuel?  If you would like to receive the prayer chain via e-mail and pray for those requesting prayers, please send an e-mail with your name to pattyrapp@gmail.com.  I will do my best to send out your requests in a timely manner, but sometimes I cannot respond immediately.  This prayer ministry definitely has brought me closer to God and to the members of Emmanuel.  I hope you will consider adding your name to the list of 174 other members on the Prayer Chain.  

Prayer request guidelines are listed below:

1. Prayer requests must come either directly from the person requesting prayers or with the permission of the person for whom the request is made.  This is to respect everyone’s privacy.

2. Prayer requests should be for church members, their family or close friends.

3. Please send a request via email to pattyrapp@gmail.com.  Be sure the request contains your name.

4.  If you do not have email but would like to request prayers, you may call the church and leave your request with Donna. 

5. State your request clearly and in as few words as possible. God already knows all the details!
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             Men’s Breakfast
The next Men’s Breakfast will be Saturday, January 28, 2012, at 7:30 a.m.  Please note that Men’s Breakfast is now on the 2nd and 4th Saturdays.  Sign up in the Parish Hall.

          What’s Happening!
Jan. 19
Knitters – 10 a.m.


Handbell Rehearsal – 6:30 p.m.


Adult Choir Rehearsal – 7:30 p.m.
Jan. 22
Holy Eucharist – 7:30, 8:30, 11 a.m.


Formation Activities – 9:45 a.m.


EYC – 4 p.m.


Caring for Parents – 7 p.m.

Jan. 23
Art Group – 10 a.m.


Bible Study – 6:30 a.m.


Yoga Class – 7 p.m.

Jan. 24
Crafters – 9:30 a.m.


Wisdom of the Ages Bible Study – 1 p.m.

Jan. 25
Healing/Eucharist – 10:30 a.m.


BUBBLES (Vintage & Draft) – 7 p.m.

Adult Choir Rehearsal – 7:30 p.m.

You can read the complete Bible in two years using The Daily Office, and in three years using The Revised Common Lectionary.

The current cycle is using:  Daily Office Readings Year Two & Revised Common Lectionary Year B;
Daily Office Readings for the upcoming week & Sunday Revised Common Lectionary Readings
(Underlined readings are clickable links directly to the Bible passage)

	This Week’s Readings:
	
	Psalms
	Old Testament
	New Testament
	Gospel

	Week of the                               Second Sunday after Epiphany  

                                     Tuesday
	January 17
	Psalm 26, 28;  

Psalm 36, 39 
	Genesis          9:1-17
	Hebrews          5:7-14
	John             3:16-21

	Wednesday
	January 18
	Psalm 38; 

Psalm 119:25-48 
	Genesis          9:18-29
	Hebrews            6:1-12
	John             3:22-36

	Thursday
	January 19
	Psalm 37:1-18; Psalm 37:19-42 
	Genesis          11:1-9
	Hebrews         6:13-20
	John              4:1-15

	Friday
	January 20
	Psalm 31;          Psalm 35 
	Genesis           11:27-12:8
	Hebrews          7:1-17
	John              4:16-26

	Saturday
	January 21
	Psalm 30, 32;           Psalm 42, 43 
	Genesis         12:9-13:1
	Hebrews          7:18-28
	John                4:27-42

	Week of the 

Third Sunday after Epiphany  

                                       Sunday
	Daily Office

RCL 

January 22
	Psalm 63:1-8        (9-11), 98; 
Psalm 103 

Psalm 62:6-14 

	Genesis       13:2-18
 Jonah             3:1-5, 10
	Galatians          2:1-10;
1 Corinthians 7:29-31
	Mark            7:31-37 
Mark             1:14-20 

	Monday
	January 23
	Psalm 41, 52;   Psalm 44 

	Genesis       14:(1-7) 8-24
	Hebrews        8:1-13
	John          4:43-54

	Tuesday
	January 24
	Psalm 45;           Psalm 47, 48 

	Genesis        15:1-11, 17-21
	Hebrews         9:1-14
	John            5:1-18

	 Wednesday
	January 25
	Psalm 119:49-72;  Psalm 49, [53] 

	Genesis       16:1-14
	Hebrews         9:15-28
	John           5:19-29

	 Thursday
	January 26
	Psalm 50;          Psalm [59, 60] or        8, 84 

	Genesis       16:15-17:14
	Hebrews        10:1-10
	John           5:30-47

	Friday
	January 27
	Psalm 40, 54;  Psalm 51 

	Genesis       17:15-27
	Hebrews       10:11-25
	John             6:1-15

	Saturday
	January 28
	Psalm 55;        Psalm 138,          139:1-17 (18-23) 

	Genesis      18:1-16
	Hebrews        10:26-39
	John             6:16-27


Schedule for January 22, 2012
PREACHER:  The Rev. John Baldwin
7:30 a.m.

LAY READER:  George Chafee
8:30 a.m.

LAY READERS:  Joe Mayes, Bill Orr
USHERS:  Mark Carter, Okie Thompson, David Wade
ACOLYTES:  Ben Hufford, Townsend Larmore, Ian Larmore, Jamie White
HEALING MINISTERS:  Art & Loretta Mann
VESTRY GREETER:  Charlie Schindler
COFFEE HOUR HOST:  Ken Eastwood
WELCOMERS:  Jim & Sharon O’Meara
11:00 a.m.
LAY READERS:  Joan Raybourn, Elaine Shrader
USHERS:  Lisa Jerauld, Thomas Coates, John McKee
ACOLYTES:  Gary Watson, Cameron Taylor, Nicholas Taylor, Jada Ramos
HEALING MINISTERS:  Sally Carver, Lynne Coates
VESTRY GREETER:  Delores Wilson
COFFEE HOUR HOSTS:  Darla & Steve Furman
WELCOMERS:  Duncan & Karin Bell
EUCHARISTIC VISITORS:  Clarissa Ernest, Les & Marti Dale
COUNTERS:  (1/23) Dave Roper, Herb Pixley, Lynne Coates, Gloria White
ALTAR GUILD:  (1/21-2/3) Marti & Dave Mansfield, Joanne Wade, Marlyn Lam, Beth Orr, Karen Kearse
FLOWER GUILD:  (1/21) Bob Burdette
LAY READER LAUNDERERS:  (1/22-2/4) Elaine Shrader, Clarissa Ernest
Parish Care Contact:

   Clara Boyle – 818-5128

Please Pray for:

Peace in the world; John, our Rector; Julia, our Assistant Rector; Marguerite, our Deacon; Howard our retired clergy, in their daily life and work.
Please pray for:  Debra, Loretta, Charlie, Carolyn, Rhonda, Jamie, Ollie, Molly, Patsy, Grover, Margaret, Dot, Bob, Larry, Rita, Barbara, Wendy, Mathew, Jeffrey, Curt, Rachel, Pat, Janet, Ruth, Arianne, Jake, Tim, Vicki, the Cummings family, Philip, Midge, Janis, Pam, Shannon, Meaghan, Hunter, Betty Jean, Peggy, Parker, Michelle, Sarah Grace, Jill, Jack, Juliana, Katie, Paige, Judy, Chris, Zach, Paul, Nick, Samuel, William, Romelda, Art, Michaela, Connie, Kay, Ian, and Sandy.
All those in our armed forces and their families at home and abroad:  Stephen & Daniel Campbell, Jason Baer, Kurt Shriever, Jack Knopp, Darby Mullis, and Kyle Pope.
Those in prison:  Aki, Anthony, Robert, James, Larry, John, Tim, Ryan, and Harry.
All sermons can be found on our blog.

http://emmanuelvb.blogspot.com/
Find us on Facebook at Emmanuel Episcopal Church Virginia Beach

Emmanuel’s email address:  eec@emmanuelvb.org

Visit Emmanuel's web site at: http://emmanuelvb.com
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